
Redefining 

Leadership  



Hello! 
My name is Alicia Allen 

I am here because I love Jesus, His people, and 

what they do with their influence.  
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Who are 

you in your 

role ? 
Making the most of your leadership 

potential starts with understanding 

who you are and how you lead. 
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“ 
"If your actions inspire others 

to dream more, learn more, do 

more and become more, you 

are a leader."-John Quincy 

Adams 
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Can I be honest? 

￮ Inconsistent  

￮ Controlling  

￮ Secretive  

￮ Complaisant   

￮ Healthy  

￮ Empowering  
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I know who I 

am! 
Lead yourself, lead others, lead leaders  
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Now what? 
Learn to expand your vision, maximize your 

available resources, and use your influence 

to broaden your reach.  
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“ 
￮ “You serve your people by 

leading them to excellence. 

That’s leadership.”-Horst 

Schulze 
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My next best step… 

Passion only matters if it leads to an 

innovation that delivers impact. However, 

without passion it’s hard to do something 

meaningful.  
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Small simple 

steps for a  

great impact 
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A leader 

worth 

following 

Believes in 

excellence 

Charges 

forward one 

step at a 

time   

Finds their 

tribe 



I am a leader worth following  
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Thanks! 
Any questions? 

You can find me at 

￮ alicia.allen@journeyoffaith.com 


